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THEME : 
 

 Accelerating the digital transformation of customs by developing a data culture and a high-

performance ecosystem 

 

Brazzaville, May 23 - 24th, 2022 

 

DRAFT AGENDA 

 

Day 1: Monday 23 May 2022 

Point Time Activities File Stakeholders 

1 SPEECHES 

 9:00 – 09:45 

• Speech of the Director of ROCB 

• Speech of the regional coordinator  

• Speech of the Vice-chair of the WCA region 

 
ROCB 

OMD Secretariat 
Vice-presidency 

 

                 09:45 – 10 :15                             Photo shoot & Cocktail 
 

2 OPENING SESSION File Stakeholders 

 10 :15 – 10 : 30 

• Presentation of members of the Bureau  Vice-presidency 

• Presentation of the team of rapporteurs  Vice-presidency 

• Review and adoption of the agenda ODJ22-1a Vice-presidency 
 

3 PRESENTATION OF ACTIVITY REPORTS File Stakeholders 

3.a 10 :30 – 11 :00 
• Activity Report of the WCO Secretariat RAP22-1a WCO secretariat 

• Discussions/Recommendations  Participants 

3.b 11 :00 – 11 :30 
• Activity report of the Vice-presidency RAP22-2a Vice-presidency 

• Discussions/Recommendations  Attendees 

3.c 11 :30 – 12 :00 
• Activities summary report of the regional structures  RAP22-3a RILO 

• Discussions/Recommendations  Attendees 

3.d 12 :00 – 12 :30 
• Work report of the IT working group RAP22-4a GTR - Informatique 

• Discussions/Recommendations  Attendees 
 

 

Cabinet du Vice-Président de l’Organisation Mondiale des 

Douanes pour la Région Afrique Occidentale et Centrale 

 

ODJ22-1a-EN 

 

26th MEETING OF THE EXPERT 

COMMITTEE OF THE 

CONFERENCE OF GENERAL-

DIRECTORS OF CUSTOMS OF 

THE WEST AND CENTRAL 

AFRICA REGION 

 

Office of the Vice-Chair of the World Customs Organization for the 
West and Central Africa Region 
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4 GENERAL POLICY ISSUES File Stakeholders 

4.a 12 :30 – 13 : 15 

• Presentation of the evaluation of the implementation of the 
recommendations resulting from the 26-27th General Directors 
(GD) Conference and the 1st budget session 

QPG22-1a ROCB 

• Discussions/Recommendations  Attendees 

 
                 13 :15 – 14: 30                                              Lunch Break 

 

 

4.b 14: 30 – 15 : 00 

• Presentation of the assessment of the implementation of the 
Regional Strategic Plan (RSP II) 2018-2022        

QPG22-2a ROCB 

• Discussions/Recommendations  Attendees 

4.c 15 : 00 – 16 : 00  
• Presentation of the Regional Strategic Plan draft (RSP III)  QPG22-3a ROCB 

• Discussions/Recommendations  Attendees 

4.d 16 :00 – 17 :00 
• Status of regional structures and review of draft ROCB MoU QPG22-4a Vice-presidency 

• Discussions/Recommendations  Attendees 

4.e 17 :00 – 17 :30 
• Review of the draft MoU with Expertise France PAR-1a Vice- presidency 

• Discussions/Recommendations  Attendees 

 
                 19 :30                                                              Dinner of Expert 

 

 

Day 2: Tuesday 24 May  

5 BUDGETARY AND FINANCIAL ISSUES File Stakeholders 

5.a 09 :00 – 09 :15 • Presentation of the state of play of the contributions QBF22-1a Fund Manager 

5.b 09 :15 – 09 :45 
• Presentation of the Financial Committee Report RAP22-5a Finance Committee 

• Discussions/Recommendations  Attendees 

5.c 09 :45 – 10 :15 
• Presentation of the Audit Committee Report RAP22-6a Audit Committee 

• Discussions/Recommendations  Attendees 

5.d 10 :15 – 11 :10 

• Presentation of the draft scale of contributions 2023 QBF22-2a Finance Committee 

• Presentation of the draft scale of penalties QBF22-3a Finance Committee 

• Discussions/Recommendations  Attendees 

5.e 11 :10 – 11 :30 
• Presentation of the audit proposal of all regional structures QBF22-5a Audit Committee 

• Discussions/Recommendations  Attendees 

 

 

  

                 11 :30 - 11 :45                                              Coffee break 
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6 TECHNICAL ISSUES File Stakeholders 

6.a 11 :45 – 12 :30 

• Presentation of the pilot programme for the establishment of a 
Regional Network of Champions for Customs Human Capital 
Management Modernisation (RNCC-HCMM) 

QTE22-2a 
Head of the WCO's 

People Development 
Program 

• Discussions/Recommendations  Attendees 

 
6.b 

12 :30 – 13 :15 

• Implementation of the African Continental Free Trade Area: 
issues and challenges for customs administrations 

QTE22-1a AfCFTA secretariat 

• Discussions/Recommendations  Attendees 

 

                 13 :15 – 14: 30                              Lunch Break 

 

6.c 

14: 30 – 15 : 30 

• Results of the efforts undertaken by the RILOs for the 
implementation of CEN/CENcom/nCEN in WCA; perspectives, 
recommendations and work plan 

QTE22-3a 

RILO 

6.d 

• Presentation of the results of the anti-fraud operations initiated by 
the RILOs (ALAMBA, CRIPHARM) 

QTE22-4a 

• Discussions/Recommendations  Attendees 

 

 

 

7 ANY OTHER BUSINESS: File Stakeholders 

 15 :30 – 15 :45 
• Items to be inserted by attendees  DIV22-1a Attendees 

• Discussions/Recommendations  Attendees 

 

 

 

8 CONFERENCE DELIBERATION: File Stakeholders 

8.a 15 :45– 16 :15 

• Consideration of the draft recommendations to be submitted to the 
28th Conference of Directors General of Customs 

DIV22-1a Attendees 

• Discussions/Recommendations  Attendees 

 
8.b 

16 :15 – 17 :00 

• Consideration of the draft agenda and practical arrangements for 
the 28th Conference of Directors General of Customs 

ODJ22-2a BRRC 

• Discussions/Recommendations  Attendees 

 

 
 

9 CLOSURE OF THE MEETING: File Stakeholders 

 17 : 00 – 17 : 30 
• Reading of the final statement  Rapporteurs 

• Closing speech  Vice-presidency 
 


